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Acknowledgement to Traditional Owners

The Toowoomba Hospital Foundation respectfully acknowledge all Traditional Custodians of these lands
and recognise their cultural heritage and their continuing connection to land and their role in the life of
the region. We are inspired by this tradition in our work to share and preserve Australia's cultural
memory for future generations. We acknowledge and pay our respects to all Elders past, present and
future.

Public Availability
An online version of this report is available on our website
www.toowoombahospitalfoundation.org.au/annual-reports.

For further information on this document or about the Toowoomba Hospital Foundation, contact:
Alison Kennedy, Toowoomba Hospital Foundation, PO Box 7646, Toowoomba South Qld 4350;
Ph: (07) 46166166; Email: admin@toowoombahospitalfoundation.org.au; visit
www.toowoombahospitalfoundation.org.au

ISSN — 2202-7394
Interpreter Service

The Queensland Government is committed to providing accessible services to

i=i=‘ Queenslanders from all culturally and linguistically diverse backgrounds. If you have
difficulty in understanding the annual report, you can contact us on (07) 46166166 and we

INCIJEIEd  will arrange an interpreter to effectively communicate the report to you.
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Copyright ©Toowoomba Hospital Foundation 2020
This annual report is licensed by the Toowoomba Hospital Foundation under a Creative Commons
Attribution (CC BY) 4.0 International licence.

CC By Licence Summary Statement: In essence, you are free to copy, communicate and adapt this
annual report, as long as you attribute the work to the Toowoomba Hospital Foundation.
To view a copy of this licence, visit http://www.creativecommons.org/licenses/by/4.0/

Attribution: Content from this annual report should be attributed as: The Toowoomba Hospital
Foundation Annual Report 2019-2020.
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28 August 2020

The Honourable Steven Miles MP

Deputy Premier, Minister for Health and Minister for Ambulance Services
GPO Box 48

BRISBANE QLD 4001

Dear Deputy Premier
| am pleased to submit for presentation to the Parliament the Annual Report 2019-2020 and

financial statements for the Toowoomba Hospital Foundation.

| certify that this annual report complies with:

e the prescribed requirements of the Financial Accountability Act 2009 and the Financial
and Performance Management Standard 2019, and

e the detailed requirements set out in the Annual Report Requirements for Queensland
Government agencies.

A checklist outlining the annual reporting requirements can be found at pages 27-28 of this
annual report.

Yours sincerely
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Chairperson’s Report

On behalf of the Toowoomba Hospital Foundation Board, | am proud to present a remarkable
12 months of giving back to our health service through what has been an uncharacteristic year
for our community and nation.

| would like to start this report by congratulating Darling Downs Hospital and Health Service on
the release of plans for the new Toowoomba Hospital. Thank you to the Darling Downs Hospital
and Health Service Board and Executive Team for their considered inclusion of the Foundation
at each stage of their planning and discussions. The recognition of the important role the
Foundation plays in patient experiences and patient-focused care in the hospital is greatly
appreciated and we look forward to exploring the opportunities afforded us in the new
development.

We are incredibly grateful for the support of our community during the COVID-19 response and
recovery.

Without you we would not have achieved the incredible results we did in 2019-2020, which

includes the approval of over $2.5 million in grants for our hospital and health service. As the
largest contribution in our history, it has solidified for the board our need and commitment for
the Foundation to be here for patients and staff of the health service when they need it most.

If 2020 has taught us one thing, it is the vital importance of our health service, across all areas
of care, in keeping our communities safe. Now more than ever, we need to stay true to our
purpose of helping to improve local health services and facilities by investing in the newest of
equipment, patient programs, research, and staff training.

You can be reassured that the Foundation has been putting measures in place for many years
to ensure our resilience and sustainability. It is due to this thoughtful and considered forward-
planning, that despite our downturn in revenue for this financial year, we still remain strong in
the face of adversity.

We are built on a solid footing of diverse business bases, that now include many commercial
activities which sit alongside our fundraising activities. Adding to this diversity, we were pleased
to take over the operations of the Toowoomba Hospital café in 2019.

This expansion of our commercial businesses is testament to the hard work of Foundation staff
and the need for our organisation to adapt and grow with the changing needs of the health
service.

With a change in need comes a change in focus, and as our region’s population grows and the
demand on our health service grows, we've seen the necessity to make sure our governance is
best fit for purpose.

This year our board has taken a more measured approach to our grants approval process, with
supporters of the Foundation noticing a slight shift towards for-purpose fundraising for big ticket
projects within the health service.

Not only that we have been working closely with Alison Kennedy to update internal policies and
procedures to match the growth of the organisation.

Our highly skilled Board, who all volunteer their time, have done a wonderful job in overseeing
the governance of the Foundation especially during these unprecedented times. This year we
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also welcomed Dr Uma Kumar and Julie Stewart as new Board members. With a wealth of
knowledge, experience, philanthropy and connections with our community between them, Uma
and Julie bring invaluable acumen to the Foundation Board.

We work in an area that demands a high level of compassion, professionalism and commitment.
Doing this day-in and day-out can often be a huge demand, so as always | remain incredibly
humbled by our CEO Alison and the staff at the Foundation and thank them most sincerely for
the valuable contributions they make.

Thank you, our supporters, for your wonderful generosity in 2019-2020 we are incredibly
appreciative for all you’ve done in helping our health service.

Raymond F. Taylor | Chairperson
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Chief Executive Officer’s Report

| think | speak for our entire team when | say this financial year has been a rollercoaster of
emotions. We’ve celebrated a number of wonderful highs, tackled some new challenges and
experienced the incredible strength and resilience of our community during the COVID-19
response and recovery.

This year with your help, we approved over $2.5 million in grants for Darling Downs Health —
making 2019-2020 a record year of giving for the Toowoomba Hospital Foundation.

It marks our largest contribution towards life-saving equipment, medical resources, facility
enhancements and staff development in the Foundation’s 29-year history.

This year we built on the success of 2018-2019 and embraced opportunities to grow with
purpose to continue to meet the needs of the hospitals we serve.

One of these opportunities was the lease for the Toowoomba Hospital café. When this came up
for renewal the Foundation jumped at the chance to take over operations and on 1 July 2019
Wellbean Co was launched.

Since opening our first café we’ve made several new extensions including a coffee cart, a gift
shop, a second location at Baillie Henderson Hospital and a catering service - all within the
space of a year. It’s all part of our mission to be at the heart of every patient, visitor and staff
experience within our health service.

This financial year we sunk our teeth into several big projects focused on creating spaces that
are modern, new and engaging for patients and staff to enjoy.

In August 2019 we completed a $165,000 revamp of the outdated and under-utilised staff dining
room at the Toowoomba Hospital creating a fun and relaxing space for staff to re-energise away
from the hustle and bustle of the busy wards.

We've also kicked off plans for a new $255,000 purpose-built outdoor rehabilitation space for
the Toowoomba Hospital Rehabilitation Unit and our planned refurbishment of the Toowoomba
Hospital Paediatric Unit is underway.

I's exciting for our team to be able to do for-purpose fundraising and for our donors to see a
different side of what the Foundation and their funds are able to deliver for our community.

Speaking of our team and growth, this year we welcomed two new members into the fold. Dave
has come on board as our new Facilities and Projects Officer to assist in the delivery of major
projects as well as manage car parking on the Toowoomba campus. Our relationships with our
community are important so that’s why Dan our Corporate Partnerships Officer will be out and
about talking with local businesses and our mates.

Like many within our community the Toowoomba Hospital Foundation was not immune to the
rapid and unexpected challenges that have surfaced during the COVID-19 pandemic.

Unfortunately, with the cancellation of many of our signature events, the limitations on hospital
visitors and restrictions on cafes, we’ve seen a downturn in revenue for the first half of 2020 and
will see the impacts flow into the new financial year.
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Even though none of us could have predicted the current situation, we still can’t help but feel for
the hospitals we support. The tightening of our belts means we are being more cautious and
considerate of how, where and when we spend funds.

In many ways, knowing that we aren’t alone, that many of our sponsors, supporters and mates
are tackling the same challenges brings a sense of solidarity as we journey to recovery.

Despite all this our community has been an incredible beacon of light and we’ve been blown
away by the many people who reached out, donated and offered support to our health service.

We embraced the silver-lining of reinventing how we do business welcoming the chance to host
virtual events, sharpening up internal processes and launching our first ever Tax Appeal.

I’m incredibly proud of the work our team has accomplished during a time filled with great
achievements and adversity.

Thank you to all within our community who’ve donated, volunteered and given their support and
we wait on bated breath with what 2020-2021 will gift us.

Alison Kennedy | Chief Executive Officer

Footnote: *$2,533,978.43 - This is the amount of grants/funding approved by the Foundation Board in the 2019-2020 financial
year, the amount expended as at the 30 June 2020 was $1,223,001 leaving an outstanding grant commitment.
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The Role and Main Functions of the Toowoomba Hospital Foundation

The Toowoomba Hospital Foundation is a non-profit, charitable organisation that provides
fundraising support to the Toowoomba Hospital, Baillie Henderson Hospital, Mt Lofty Heights
Nursing Home and other hospitals within the Darling Downs Hospital and Health Service
(Darling Downs Health) region. The Foundation also promotes healthy lifestyle initiatives within
our community.

The Toowoomba Hospital Foundation (THF) is a statutory body incorporated under the
Hospitals Foundations Act 2018. Originally formed as the Toowoomba Health Services
Foundation in June 1991, a name change under the provisions of the Act saw the emergence of
the Darling Downs Health Services Foundation in April 1992 and then a further name change to
Toowoomba Hospital Foundation in October 1996.

We are committed to achieving excellence in what we do as one of the most recognised and
supported charities in the Toowoomba and Darling Downs region, where trust and respect is
valued and to inform, consult and engage with our community and key stakeholders in a
transparent, ethical and responsive way. We value our donors, our sponsors and our reputation.

Our vision:
Connecting with our community to assist our local hospitals.

Our priorities:

e Sustained financial growth — diversify and grow our revenue streams from commercial
operations, bequests and philanthropy;

e Expand regional scope — transition our operations and our brand to a whole of health
region model aligned with Darling Downs Hospital and Health Service (DDHHS) to work
with auxiliaries which seek or need our support;

e Stronger alignment with DDHHS — work closely with DDHHS under an Memorandum of
Understanding to ensure planned alignment of our activities with its strategic priorities.

Our values:
e Energy - we are active, enthusiastic and accountable. We make things happen and take
pride in our contribution to the community.
e Collaboration - we connect with our community, our sponsors, donors and partners to
respond to the needs of our hospitals.
e Empathy - we are compassionate, and we inspire compassion in others through the
stories of the people in our community and the accomplishments of our hospitals.

The Toowoomba Hospital Foundation office is situated at the entrance of the Toowoomba
Hospital Campus at 154 Pechey Street, Toowoomba.
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Our Operating Environment

As a statutory body the THF is subject to the provisions of the Financial Accountability Act 2009
and subordinate legislation. The THF is audited annually by external auditors, this year our
auditors were KPMG, who were appointed by the Queensland Audit office (QAQ).

The THF is endorsed by the Australian Tax Office as a Deductible Gift Recipient and an Income
Tax Exempt Charity under the Income Tax Assessment Act 1997. It is also endorsed for GST
concessions under a New Tax System (Goods and Services Tax) Act 1999 and it is exempted
under the Fringe Benefits Tax Assessment Act 1986.

The THF has engaged its stakeholders and the local community about the importance of
supporting local hospitals and health services of the region through a number of specific
fundraising events.

We were fortunate to hold our annual Women of Strength Luncheon with Jessica Rowe, in
March, which raised an amazing $100,617.57 for our Emergency and Rehabilitation Units.

The funding we disperse is mainly provided from the profits of the business base of the
Foundation, however the THF fundraising events also contribute equipment and facility
enhancement, staff development, scholarships, health and medical research and special grants
and awards.

The Board, in consultation with executives from Darling Downs Health, decide applications for
grants on a monthly basis. The Board continues to focus on the Foundation’s contribution to
the health service as a key driver in its decision making process, keeping in mind that we have
a duty to ensure that all money donated to and raised by the Foundation is managed and spent
on initiatives that achieve the maximum public benefit.

This financial year the Foundation approved a record amount of $2.5 million in funding for the
health service. The first part of 2020, due to COVID-19, saw the cancellation of a number of the
Foundations signature events and a downturn in revenue through the cafes and carpark with
the reduction of visitors to the health service.

The THF has been able to continue funding its health and medical research grants through the
generosity of the Pure Land Learning College who once again donated $120,000. This donation
is vital for our local medical researchers to help pave the way for innovation in health service.

The Wellness Program within the health service still remains a high priority to the Foundation
and we continue to work with the DDHHS to promote healthy living to both staff and patients by
ensuring that the café provides healthy options to its customers and that vending machines
within the health service are only stocked with healthy options.
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Support for the Queensland Government’s Community Objectives

The Queensland Government’s plan is to advance Queensland — both now and into the future.

The priorities under the Our Future State: Advancing Queensland’s Priorities initiative are to:

Create jobs in a strong economy;
Give all our children a great start;
Keep Queenslanders healthy;
Keep communities safe;

Protect the Great Barrier Reef: and
Be a responsive government.

The Toowoomba Hospital Foundation supports the Government’s community objectives and
contributes by:

Undertaking fundraising activities that are reflective of our local economy and
appropriate for our diverse community enabling us to provide funding now and into
the future for the public health facilities we serve;

Working with children’s charities in addition to our own campaigns to raise much
needed funds for the support and purchase of vital equipment for all of Children’s
Services within our health service. This year saw the THF Board approve
$310,595.00 for the refurbishment of the Paediatric Ward at the Toowoomba Hospital
to ensure that our smallest patients have an inviting and comfortable stay in hospital,

Working with our public health facilities to promote and raise awareness in our local
community of the importance of adopting healthy behaviours and lifestyles to reduce
the risk factors for chronic disease. This year in particular saw the Foundation
working very closely with Darling Downs Health to ensure we provided assistance
with the COVID-19 response;

Building our capability to deliver services and funding now and into the future;

Raising awareness and adopting the Darling Downs Health Recycling Program to
reduce waste by recycling products, reducing the amount of water we use, conserving
energy, using recycled products and materials to assist in protecting our environment.
This year the Foundation continued working with container collection companies, who
assist at our events with the recycling of bottles. As the proud operators of Wellbean
Co Cafes, the Foundation ensures that all packaging used is recyclable with a low
impact on the environment. We also introduced promotional keep cups for reuse by
our customers to cut down on landfill.

Helping our local community understand the work of our public health service to help
create a caring local community; and

Maintaining accountability and financial sustainability.
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Support for Queensland Health’s Strategic Objectives

Queensland Health’s purpose is to provide leadership and direction, and to work
collaboratively to enable the health system to deliver quality services that are safe and
responsive for Queenslanders.

The Toowoomba Hospital Foundation supports Queensland Health’s values of putting
customers first, putting ideas into action, unleashing potential, being courageous,
empowering people and the following strategic objectives:

Promote and protect the health of Queenslanders where they live, work and play: The
THF provides funding for programmes and services across the DDHHS that directly help to
assist our patients to live a healthier life. With DDHHS we continued our Community
Wellness Program for the public and a Wellness Program for staff of the health service and
the public — our sessions focused on four areas of wellness; Inner Well-Being, Legal
Wellness, Physical Wellness and Social Engagement and Inner Well-Being and Physical
Wellness for staff. Again, this year our sunscreen trailer was used by community groups and
schools to encourage sun safe initiatives at events held throughout the Darling Downs;

Drive the safest and highest quality services possible: The THF takes advice from the
DDHHS executive to ensure that the equipment and services we fund are safe and
appropriate. 2019-2020 saw the Foundation approve funding, for equipment & facility
enhancement, of just over $1 million to ensure the health service has the latest and most up
to date facilities.

Improve access to health services for disadvantaged Queenslanders: The THF funds
equipment and services for all of our patients, no matter their background, socio-economic
status, etc.

The Foundation works very closely with the Toowoomba Hospital to provide concessional
car parking to ease costs on patients, families and visitors to ensure that they can attend all
of their appointments within the Hospital. The Toowoomba Hospital Foundation also offers
accommodation, in the Clive Berghofer Accommodation Centre, for patients who live further
than 50kms away at the Patient Travel Subsidy Scheme rate with no out of pocket gap.

Pursue partnerships with consumers, communities, health and other organisations to
help achieve our goals: The THF engages with a wide cross section of our community
from businesses, volunteers and service clubs to ensure we have a wide community reach;

Empower consumers and health professionals through the availability and use of data
and digital innovations: The THF is governed by a board of medical and business
professionals who ensure the Foundation’s activities are of the highest standard. The
Foundation continues to grow our digital media through the production of monthly videos
and information distribution through our platforms to provide useful information to our
supporters, clients of the hospital and staff within the DDHHS.

Set the agenda through integrated policy, planning, funding and implementation
efforts; The THF works with the DDHHS executive to ensure that our funding streams
support the strategic policy direction of the health service and that the Foundation adheres
to the guidelines, policies and procedures set by the DDHHS.

Lead a workforce which is excellent and has a vibrant culture and workplace
environment; The Foundation continues to fund education, training, professional
development, scholarships and health and medical research grants.
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This year the Toowoomba Hospital Foundation funded 74 education, training, professional
development grants and 20 scholarships for DDHHS staff.

Our Objectives and Performance Indicators

The Toowoomba Hospital Foundation supports the community by raising funds to provide
improvements for local health facilities and services. We assist patients and their families by
providing the hospital with equipment and resources and we support hospital staff through
providing funding for training, education and research projects.

The table below sets out the Foundation’s objectives, performance indicators and strategies, as
outlined in our 2019-2022 strategic plan, which can be found at:
http://www.toowoombahospitalfoundation.org.au.

Objectives Performance Indicators Strategies
To create and maintain engaging Growth in audience numbers | Operate effective, sustained
relationships partnerships with our hospitals to

ensure we attend to their priorities.
Provide a broad range of community
engagement events every year to
increase awareness about the
Foundation.

Inform, recognise and support our
donors.

Maximise community exposure
through online and social media.

Grow our income streams sustainably | Growth in funds available for | Diversify our revenue streams

in support of our hospitals distribution to our hospitals Secure new corporate donors
Develop and operate a successful
bequest program

Work with current and new business
partners to grow partnership income
Grow philanthropic partnering

To operate an efficient, dynamic and Full compliance with statutory | Provide staff with access to
sustainable charity obligations appropriate professional
Operate to budget development.
Benchmarked % Regularly review all processes,
administration costs to policies and procedures.
distributed funds Apply digital technologies to improve
the efficiency and effectiveness of our
operations.
Full compliance with statutory
obligations
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Achieving our Objectives: The Toowoomba Hospital Foundation has worked hard this past
year to meet our objectives by using our performance indicators outlined in our Strategic Plan.
These performance measures underpin our continued efforts to pursue our vision to connect
with our community to financially assist our local hospitals across the Darling Downs.

Over the last few years, we’ve seen a steady increase in funds available for distribution to our
hospitals and in the 2019-2020 financial year we approved a record $2.5 million in grants, a
growth of 18.13 percent over the previous year.

This year, the Foundation has again continued to focus on increasing our social media
presence which allows us to communicate and recognise our generous donors, sponsors,
supporters, and the public. We have received a tremendous response to our story telling and
have found that this platform allows us to communicate our outcomes, achievements and
events quickly and effectively. This has increased the transparency in which we operate and
has allowed the community to have a greater understanding of the work we do. The growth in
our Facebook audience numbers for the 2019-2020 period was 20.6 percent, growing from
4,916 followers to 5,929 followers.

With the goal of maximising our community exposure through online and social media, this year
is the first time we have used Google analytics to follow audience numbers and visitors to our
website. In the 2019-2020 financial year we had 16,108 unique users visit our website, 15,642
of which were new users. In the new financial year, we will be able to compare audience
numbers as new data is captured.

Once again, the Foundation has consolidated several strong relationships with businesses, the
community and continued to work with service groups that recognise the importance of the
Foundation’s fundraising goals.

In the first part of this financial year the Foundation undertook an increased number of events,
with several new corporate sponsorships which has boosted our already strong partnerships
with the local business community. The second half of the financial year has been one of
significant change and development for the Toowoomba Hospital Foundation. The local
business community and a great number of THF supporters have been severely impacted by
COVID-19. During this time the Foundation was very mindful of this and put a hold on
requesting support and donations, instead using the opportunity to focus on updating and
increasing our database. This led to a significant growth in contacts going from 2,828 to 5,606
an increase of 98.23 percent.

The Foundation is also continually looking at opportunities to diversify our income streams and
in July 2019 proudly opened Wellbean Co at Toowoomba Hospital. In conjunction with
Wellbean Co we established a coffee cart, at the rear of the Hospital campus and in January
2020 we opened Wellbean Co on the Baillie Henderson Hospital campus. These businesses in
conjunction with running the Clive Berghofer Accommodation Centre, located at the
Toowoomba Hospital, gives the Foundation a consistent income stream.

The Toowoomba Hospital Foundation has met the financial requirements of the Financial
Accountability Act 2009. The Foundation has also developed a Financial Management Practice
Manual in accordance with the Financial Performance Management Standard 2019 to ensure
the necessary financial systems and processes are undertaken to enable the Foundation to fulfil
its role as an independent statutory body. By following these controls, the Foundation operates
efficiently, effectively and economically.
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The variance between the 2019-20 budget and the 2019-20 actual result can be attributed to
the impact of COVID-19 with event restrictions, loss of operational revenue from car parking,
Wellbean Co and accommodation.

In response to a potential loss in revenue and to give our community an opportunity to support
our health service from their homes, we launched our Pay It Forward Campaign. This provided
the Foundation with income at Wellbean Co. which saw a drop in income during the April-May
2020 period, this period saw our staff reduce hours to assist during this difficult time.

With the cancellation of elective surgery occupancy rates at the Clive Berghofer
Accommodation Centre decreased initially however this enabled us to offer the service to
maternity patients that were travelling from regional areas. With these cancellations the
Foundation saw a 28 percent drop in car parking revenue for the April — May 2020.
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Summary of Financial Performance
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Our Organisational Structure

The structure of the Toowoomba Hospital Foundation (as at the end of the financial year) is
depicted here:

Minister for Health

Toowoomba Hospital Foundation
Chairman & Board Members

Chief Executive Officer

A
v
Facilities & - -
Projects Officer Marketing & Events Manager Business Manager —
/ l l ‘ ‘}
i i isi Client Experience Operations &
Public Relations Corporate Fundraising & _P Compliance Officer
Officer Partnerships Officer Events Officer Officer p
v A 4
Media & Communications Visual Cleaner/General ‘L
Officer Communications Team Member

Wellbean Co Café Manager

A A4

2" in Charge — Wellbean Head Chef
Co TH & BHH

{

Wellbean Co TH & BHH — Baristas,
Front of House & Kitchen Staff
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Executive Management

The Chief Executive Officer, Alison Kennedy is responsible for the day to day operation and
management of the Foundation and the implementation of strategies as outlined in the strategic
plan.

Assisting the Chief Executive Officer is a dedicated team of staff:

Anna-Louise Sauverain - Business Manager

Erin Kehoe-O’Shea - Marketing and Events Manager
Dan Stewart - Corporate Partnerships Officer
Laura Conroy - Media and Communications Officer
Zoe Boyd - Operations and Compliance Officer
Libby Coghlan - Fundraising and Events Officer
Sarah Raftery - Visual Communications Officer
Kisa Levale - Client Experience Officer

David Burrett - Facilities Project Officer

Emma Manteufel - Public Relations Officer

Nicole Dearling - Cleaner/General Team Member.

Wellbean Co is managed by Debbie Matthews, with Kim Talbot managing the Baillie Henderson
café and their dedicated teams.

The CEO is responsible for providing a written report as well as a financial report at each of the
monthly board meetings.
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Our Board

The Chairperson and Board members of the Toowoomba Hospital Foundation Board have been
approved by His Excellency the Governor, acting by and with the advice of the Executive
Council and under the provisions of the Hospital Foundations Act 2018.

The Toowoomba Hospital Foundation is a strong advocate for driving positive change within our
community, this includes ensuring fair and equal gender representation on our Board. We
support the Queensland Government’s gender parity targets and this year saw Dr Uma Kumar
and Mrs Julie Stewart join the Toowoomba Hospital Foundation Board.

The Toowoomba Hospital Foundation Board held 11 meetings during the 2019-20 financial year.

Name Number Eligible to Attend Number Attended
Raymond Taylor 11 9
Andrew Wielandt 11 10
Mike Horan AM 11 6
Dr Roslyn Reilly 11 10
Horst Brosi 11 9
Lewis Rowling 11 8
Brenda Tait 11 8
Megan O’Hara Sullivan 11 9
Peter Sedl 11 9
Dr Peter Gillies 11 7
Karen Gordon 11 9
Harold Shelton 11 8
Jacqui Armstrong 11 11
Dr Uma Kumar 6 6
Julie Stewart 6 6

Name & type of
appointment

Original
appointment
date and current
term

Brief synopsis of Board member

Raymond Taylor
Chairperson

June 1991

28/04/2017 to
30/09/2022

Raymond Taylor is a founding member of the Foundation. Currently
Ray is the Managing Director of Taylors Removals and Past
Chairperson of National Moving Group, Chess Moving Australia. Ray
served 17 years as Director of the Qld Road Transport Association
including three years as President. He has been a member of
Toowoomba Rotary Club since 1980, serving as President in 1992
and 1993. Ray was also Deputy Chair on the Board of Fatima Home
for Children and sat on the Local Ambulance Committee. Ray was
Chairperson of St Theresa’s Parish Council from 2011 to 2017 and
continues as Chairperson of St Theresa’s Parish Finance Committee
from 2011. Ray has been a member of the Range Probus Club since
2013 and is President for the 2018-2019 year.

Andrew Wielandt
Deputy Chair

February 2006

30/09/2018 to
30/09/2020

Andrew Wielandt has served on the Board since 1 February
2006. Andrew is a Director of DP Wealth Advisory, a local wealth
management firm. His community engagement includes being Chair
of the Toowoomba Empire Theatres Board, past President of the
Toowoomba Chamber of Commerce and a member of the Goodwiill
Committee.
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Mike Horan AM

May 2012

Ex-offcio

Mike Horan AM has been the Chair of the Darling Downs Hospital
and Health Board since its establishment in May 2012 and represents
Darling Downs Health on the Foundation Board.

Dr Roslyn Reilly
Board Member

November 1996

28/04/2017 to
30/09/2022

Roslyn is a former registered nurse and midwife, retired from the
Department of Nursing and Midwifery at University of Southern
Queensland (USQ). Among positions previously held include Senior
Nurse Educator, (Toowoomba Hospital) Head of Department, Clinical
Coordinator and Director of Post Graduate Studies and Acting Chair
of Academic Board (USQ) Dr Reilly was a member of the Garden
Settlement Committee for several vyears. She was a
founding member of the Sister Elizabeth Kenny Memorial
Foundation.

Horst Brosi
Board Member

October 1999

28/04/2017 to
30/09/2022

Horst was appointed to the Board in October 1999. Born in
Toowoomba, Mr Brosi, was a Partner and Director of his own
engineering business, Vettiger, Vidler & Co Pty Ltd. Horst is now
retired. He was the Chairperson of Downs Group Training, a board
he served on for 15 years. Horst is a past President of the Old
Toowoomba Club, the Toowoomba Golf Club and a founding
member on the Police Citizens Youth Club Board.

Brenda Tait
Board Member

October 1999

Brenda is a Fellow of the Australian Institute of Company Directors.
Brenda has been involved in the health sector since 1998 and is

28/04/2017 to currently Chief Operating Officer at Western Queensland Primary
30/09/2022 Health Network and previously 12 years as the CEO of RHealth
Limited and three as General Manager, Wide Bay Medicare Local.
She has extensive experience in policy, planning and developing
strategies aimed at ensuring equity and greater access to health
services for people living in rural and remote regions, and was a rural
and remote representative on the National Rural Health Alliance
Council for many years.
Megan O’Hara December 2011 Megan is in her second term as a Councillor on the Toowoomba
Sullivan Regional Council. She is the Chair of Planning and Development.
Board Member 30/09/2018 to Her areas of interest lie in diversity, gender equality, sustainable
30/09/2020 planning, heritage and the environment. Megan is a qualified
optometrist and continues to practice part-time. She is married and
has five sons.
Jacqui Armstrong December 2018 Jacqui is a successful businesswoman and together with her
Board Member husband, they own and operate two motor vehicle
14/12/2018 to dealerships. Jacqui has worked in many roles within the business
30/09/2020 and is currently the Group Financial Controller for the dealerships
which employs 80 local staff. Jacqui is passionate about the
Toowoomba community and has been involved in many different
fundraising events for a number of charities including Base Services
for Homeless Toowoomba, National Breast Cancer Association as
well as supporting the local hospitals.
Peter Sed| June 2008 Peter is a Proprietor and Director of Sedl Agencies, a Toowoomba
Board Member family business that was started in 1986. He is also a Director of the
30/09/2018 to National Distributors Alliance and a Certified Practicing Accountant.
30/09/2020
Lewis Rowling July 2002 Mr Rowling has been a lawyer for the past 40 years and he is the
Board Member Senior Partner of Wonderley & Hall, a firm he has been with since
28/04/2017 to 1976. Lew brings a wealth of legal knowledge and advice to the
30/09/2022 Toowoomba Hospital Foundation Board.
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Karen Gordon September 2013
Board Member

Karen is the Nursing Director, Medical Services at Toowoomba
Hospital. She has over 29 years’ experience in the Darling Downs
Hospital and Health Service in the areas of clinical management and
leadership, patient flow, critical care nursing and organ donation.

Dr Peter Gillies was appointed as Heath Service Chief Executive in
May 2016 and has been with the DDHHS since 2009 when he moved
to Toowoomba to take up the role of Director Medical Services. Dr
Gillies was appointed as Executive Director of Medical Services in
February 2011 and subsequently General Manager, Toowoomba
Hospital in July 2013. In these roles he provided expert direction in
improving patient care and meeting or exceeding clinical targets
including timely surgery, outpatient waiting lists, and emergency
department access.

Dr Gillies is a Fellow of the Royal Australasian College of Medical
Administrators and has a Master of Business Administration from
Otago University. He is also a Graduate of the Australian Institute of
Company Directors.

He has a background in general management, previously working as
the general manager of a health software company and as the
regional manager for a not-for-profit private hospital group in
Auckland, New Zealand. He has been a doctor for over 25 years and
has worked in South Africa and the United Kingdom in both hospital
and general practice roles prior to immigrating to New Zealand in
1995.

Dr Uma Kumar served as a Director on the Heartfulness Institute
Board of Australia for the last four years. In addition, she is a Director
of LUKS Dental. She has been a doctor for 20 years and has
practised in Toowoomba since 2007, currently working for People
First Health Group. She serves the community by conducting
wellbeing sessions at the University of Southern Queensland and
through the Toowoomba Regional Council initiative of The Change
Project.

30/09/2018 to
30/09/2020
Dr Peter Gillies February 2016
Board Member
30/09/2018 to
30/09/2020
Dr Uma Kumar December 2019
Board Member
12/12/2019 to
30/09/2022
Julie Stewart December 2019
Board Member
12/12/2019 to
30/09/2022

Julie is the Director of LJ Hooker Toowoomba and LJ Hooker
Commercial, the largest multi-faceted real estate agency in South
West Queensland.

Her community engagements also include being a founding member
of Life Flight and is currently on the Life Flight Regional Advisory
Board and leads their major fund-raising committee, The Lifeflight
Gala Ball.

She is also actively involved in Lifeline activities in the region.

Harold Shelton serves as Secretary of the THF Board on 24/02/2016 - Harold has a Bachelor of
Business (Accounting) and has in excess of 25 years’ experience in commercial accounting
fields both in the public and private sector and is a Fellow of CPA Australia. He is currently the
Financial Controller for the Darling Downs Hospital and Health Service, a role that
encompasses financial & management accounting including preparation of statutory accounts,
budgetary and performance reporting.
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The Role of the Board

The Toowoomba Hospital Foundation is governed by a voluntary Board drawn from the general,
business, medical and university communities.

Membership of the Foundation’s Board is provided for in section 30 of the Hospital Foundations
Act 2018.

The Board has a primary responsibility to establish strategic direction, pursue established
objectives and monitor business performance. The Board recognises the importance of
applying best practice corporate governance principles in fulfilling this responsibility and has
committed to the highest level of integrity in the conduct of its operations.

The Board recognises its overriding responsibility to act honestly, fairly, diligently and in
accordance with the Hospital Foundations Act 2018, the Financial Administration and Audit Act
1977 and the Public Sector Ethics Act 1994 in serving the interests of the community, as well as
the Foundation’s employees, volunteers and supporters.

The Board and management have been entrusted with the responsibility of ensuring that
monies provided by donors, sponsors and the general public are effectively and efficiently
managed.

The role of the Board includes and is not limited to:

e Maintaining high levels of accountability to our stakeholders and external regulators

¢ Monitoring the performance of the Chief Executive Officer

¢ Raising awareness of the Foundation throughout the Toowoomba and Darling Downs
community

e Reviewing and approving strategic plans, business plans, the annual budget and financial
plans

e Assessing and approving applications for funding for equipment, education, research and
support to the hospitals and health services

e Ensuring compliance with statutory, financial, social and corporate governance requirements

e Monitoring risk and ensuring there is effective risk management controls and reporting
procedures

e Ensuring the Toowoomba Hospital Foundation acts legally, ethically, responsibly, and
transparently.

Board members attend monthly meetings where applications for funding are tabled and
considered and the financial performance and corporate governance of the Foundation is
reviewed. A comprehensive financial report is provided each month to the Finance Committee
and then the Board prior to meeting, to review the Foundation’s day to day business. A budget
is prepared for acceptance at the commencement of each financial year. The Finance
Committee, the CEO and the Business Manager meet prior to the monthly board meeting to
review the annual budget, compare actual figures to the budget and to ensure financial controls
are being undertaken as per the THF Financial Management Practice Manual.

The Board assists staff to determine effective internal controls and oversee contractual matters
including the management and operation of the Toowoomba Hospital car park, the Clive
Berghofer Accommodation Centre and the Wellbean Co TH and BHH cafes.

A sub-committee of representatives from the community, health service, university and
Foundation, oversee the selection process and distribution of funds for research initiatives for
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the year. Research funding is generously donated every year by the Pure Land Learning
College, Toowoomba.

Together with the CEO, Marketing and Events Manager and the Media and Communications
Officer, the Board develops and oversees fundraising projects with an emphasis on raising the
awareness of the needs of the hospital and health services, at the same time ensuring the
financial viability of the event.

The Board gives their time and expertise freely and without remuneration.

Ethics and Conduct

In line with the requirement under the Public Sector Ethics Act 1994 (PSEA) for public sector
agencies to have an approved code of conduct, the Toowoomba Hospital Foundation has
adopted the Queensland Government Code of Conduct for the Queensland Public Service as
the code of conduct for staff and Board members.

A copy of this Code of Conduct has been provided to THF staff and Board members. At
induction of new employees, they are provided a copy of the code as well as the link to the
website. Training and further information is offered to all employees as required. All employees
are expected to uphold the code by committing to and demonstrating the intent and spirit of the
ethics principles and values. A Volunteer Policy and Procedures document and Volunteer
Agreement which reflects the public sector ethics principles is given to all THF volunteers once
they have been approved to work for the Foundation.

The code is based on the new public sector ethics principles as outlined in the PSEA: integrity
and impartiality, promoting the public good, commitment to the system of government, and
accountability and transparency.

Additionally the Toowoomba Hospital Foundation works towards the Queensland Public Service
Values. The following five values guide our behaviour and the way we do business:

Customers first: The THF prides itself on taking the time to ensure that we know our
community, sponsors, donors, partners, supporters and volunteers as this is integral to the
success of our organisation.

Ideas into action: Atthe THF we are active, enthusiastic and accountable. We make things
happen, we take responsibility for our actions and activities and we take pride in our contribution
to the community.

Unleash potential: The THF expects greatness, we take the lead and set clear expectations
and seek, provide and act on feedback. Our team constantly seeks new initiatives and ideas to
raise money for the Darling Downs Hospital and Health Services, keeping in mind the financial
viability of the same.

Be courageous: The THF acts with transparency and is responsible for our actions, successes
and mistakes. Our annual audit to date has been unqualified and an annual report is tabled in
parliament each year.

Empower people: The THF aspires to be the leader in our field of fundraising for our hospitals
and health services. We continue to utilise everyone's strengths and provide opportunities for
all of our team members to individually develop their skills. This in turn has established the THF
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team as a strong trustworthy group and this is reflected in the community by the number of new
businesses approaching the Foundation to become in our fundraising activities.

Human Rights Act 2019

The Toowoomba Hospital Foundation’s approach to human rights is underpinned by our vision
and values of energy, collaboration and empathy. We pride ourselves on encouraging
fundamental human rights across our operations, businesses, activities, and events, by
conducting ourselves and our business with due care and respect in accordance with relevant
laws and regulations.

We respect the rights, interests, and dignity of the communities we service and will always seek
to provide an example of good practice through our own business conduct. This includes:

¢ Our employment and employee policies covering areas such as discrimination,
harassment and workplace health and safety;

e Our consumer, customer, community and supplier responsibilities covering areas such as
responsible products and services, and accessibility;

o Where we have concerns that our work will be directly linked to human rights violations
by a client, supplier or consumer we are prepared to mitigate the impacts and walk away
if our engagements call our integrity and values into question.

As an equal opportunity employer we are committed to ensuring that all people of all ages,
genders and cultural backgrounds have equal opportunity for recruitment, promotion,
remuneration and responsibilities. We require that all employees undertake Cultural Capabilities
training through Darling Downs Health, so employees are appropriately educated on the rights
and cultural practices of Indigenous and Torres Strait Islander cultures.

We aim to ensure, alongside Darling Downs Health, that all patients, families and visitors to the
Toowoomba Hospital have access to timely, equitable and efficient healthcare they need. To
this end we provide:

e Concessional car parking to ease costs on people attending appointments;
e Offer accommodation through the Patient Travel Subsidy Scheme in the Clive Berghofer
Accommodation Centre for patients who live further than 50kms away.

All Toowoomba Hospital Foundation policies and procedures are regularly updated to ensure
that they are fair and equitable for all staff, visitors and clients.

During the 2019-2020 period the Toowoomba Hospital Foundation received no human rights
complaints.
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Risk Management

The Toowoomba Hospital Foundation is mindful that risk is inherent in all activities, functions
and the day to day operation of the organisation. A risk management policy has been
developed and implemented for the organisation. Risk management assessments and the
subsequent plans are individually developed for events such as our large community events,
fun runs and bike rides to ensure that public safety and the safety of our staff and volunteers, is
protected and of paramount importance.

Among other things, the Foundation ensures that it maintains adequate insurance cover,
reviews and maintains a policy manual for its employees, reviews health and safety measures,
and has an operation manual outlining its day to day functions and operations.

The THF has a robust financial management system and continues to work to the objective of
maintaining and improving its good governance standards.

Internal Audit and Audit Committee

The Toowoomba Hospital Foundation Board have not deemed it necessary to establish a formal
audit committee due to the relatively small size of the Foundation and the unblemished history
of never having received a qualified audit since inception.

The Foundation’s Board and management have the responsibility of ensuring that monies
provided by donors, sponsors and the general public are effectively and efficiently managed
utilising the well-developed financial systems and existing governance structure.

External Scrutiny

The THF is audited annually by QAO.

Information Systems and Record Keeping Compliance

Toowoomba Hospital Foundation has engaged an external company, Evolve Technologies to
provide expertise and support in this area. Evolve Technologies ensures that the security of the
Foundations information is protected and updated if needed and that all information is backed
up regularly.

The Toowoomba Hospital Foundation is committed to improving recordkeeping practices to
comply with the provisions of the Records Governance Policy.

A Recordkeeping Policy has been developed and is updated regularly to ensure that records
are created that document business decisions & activities and that these records are available
and appropriately managed by our good record keeping systems.

The Foundation communicates roles and responsibilities for record keeping and management
across the organisation through staff position descriptions and training.

The THF works towards continuing to improve recordkeeping systems, practices, policies and
procedures to support access, movement, updating, storage, disposal of agency records and
information management.

© Toowoomba Hospital Foundation Annual Report and Financial Statements - 24



Strategic Workforce Planning and Performance

The Toowoomba Hospital Foundation is an equal opportunity employer where people of all
ages, genders and cultural backgrounds have equal opportunity for recruitment, promotion,
remuneration and responsibilities.

The THF has a very committed team who focus on achieving the Foundation’s strategic
objectives, aims and mission. Staff are offered and encouraged further study and education
opportunities to individually develop their skills. In December each year THF staff undertake
two strategic planning days where they review the performance of the past year and plan for the
year ahead.

The Foundation’s CEO offers an open-door policy with staff and meets with each employee on
a regular basis to discuss workload, staff development and any issues that have arisen.

As staff vacancies arise at the Foundation, they are advertised online with Seek and this
provides a basis to attract talented applicants as it is vital to recruit the best possible employees
ensuring the ongoing success and growth of the THF.

The THF offers flexibility in work hours for staff to ensure a work-life-blend. During the COVID-
19 pandemic, the Toowoomba Hospital Foundation continued to operate by optimising flexible
and remote working arrangements for staff.

To assist with flexible work arrangements, the Foundation reviews all reasonable requests from
employees regarding flexible work requirements. This often involves changes to start and finish
times, returning from parental leave in a part-time capacity and taking time off in lieu of
additional hours worked outside of normal working hours.

The Foundation’s leave policies are available for all staff to access and are reviewed by the
CEO and Board regularly.

As at the 30 June 2020 the THF had 25 Full time equivalent employees and the permanent
separation rate was 25 percent.
Early Retirement, Redundancy and Retrenchment

During the period 2019-2020, one employee received a redundancy package at a cost of
$4,730.77.

Data

No expenditure on consultancy, overseas travel and implementation of the Queensland
Language Services Policy was incurred during 2019-2020.
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Glossary

DDHHS Darling Downs Hospital and Health Service
THF Toowoomba Hospital Foundation

Compliance Checklist

Annual report

Summary of requirement Basis for requirement
reference
Letter of o A letter of compliance from the accountable ARRs — section 7 3
compliance officer or statutory body to the relevant Minister/s
Accessibility e Table of contents ARRs — section 9.1 1
e Glossary 26
e Public availability ARRs — section 9.2 1
o Interpreter service statement Queensland Government 1
Language Services Policy
ARRs — section 9.3
e Copyright notice Copyright Act 1968 2
ARRs — section 9.4
¢ Information Licensing QGEA — Information Licensing 2
ARRs — section 9.5
General ¢ Introductory Information ARRs — section 10.1 4-7
information
e Machinery of Government changes ARRs — section 10.2, 31 and 32 N/A
e Agency role and main functions ARRs — section 10.2 8
e Operating environment ARRs — section 10.3 9
Non-financial e Government’s objectives for the community ARRs — section 11.1 10
performance
e Other whole-of-government plans / specific ARRs — section 11.2 11-12
initiatives
e Agency objectives and performance indicators ARRs — section 11.3 12-14
e Agency service areas and service standards ARRs — section 11.4 12-14
Financial ¢ Summary of financial performance ARRs - section 12.1 15
performance
Governance — ¢ Organisational structure ARRs — section 13.1 16
management and
structure e Executive management ARRs - section 13.2 17 -20
e Government bodies (statutory bodies and other ARRs - section 13.3 N/A
entities)
e Public Sector Ethics Public Sector Ethics Act 1994 22-23
ARRs — section 13.4
e Human Rights Human Rights Act 2019 23
ARRs — section 13.5
¢ Queensland public service values ARRs — section 13.5 22-23
Governance — ¢ Risk management ARRs — section 14.1 24
risk management
and e Audit committee ARRs — section 14.2 24
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Summary of requirement

Basis for requirement

Annual report

reference
accountability Internal audit ARRs — section 14.3 24
External scrutiny ARRs — section 14.4 24
Information systems and recordkeeping ARRs — section 14.5 24
Governance — Strategic workforce planning and performance ARRs - section 15.1 25
human
resources Early retirement, redundancy and retrenchment Directive No.04/18 Early 25
Retirement, Redundancy and
Retrenchment
ARRSs — section 15.2
Open Data Statement advising publication of information ARRs — section 16 25
Consultancies ARRs — section 33.1 https://data.qld.gov.au
Overseas travel ARRs — section 33.2 https://data.qld.gov.au
Queensland Language Services Policy ARRs - section 33.3 https://data.qld.gov.au
Financial Certification of financial statements FAA — section 62 52
statements FPMS — sections 42, 43 and 50
ARRs — section 17.1
Independent Auditor’s Report FAA — section 62 53-55

FPMS - section 50
ARRs — section 17.2
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Toowoomba Hospital Foundation
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30 June 2020
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ii.
-I-' Phone: 4616 6166

TOOWOOMEA Email: admin(@toowoombahospitalfoundation.org.au

s P I TA L Reception: Toowoomba Hospital Campus, Pechey St Entrance
A Post: PO Box 7646 Toowoomba South Qld 4350
Website: www.toowoombahospitalfoundation.org.au
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